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Introduction 
Human resource management is one of the most essential departments in an organization. The unit is considered to be even more important when an organization is facing a crisis. This is because the decision making of the human resource management consists of an important aspect in crisis management. In any given organization there are always possible effects of issues or problems that emerge. This study focuses on the human resource strategies elements of management at managing crisis and manner in which to handle the crisis in an organization. 
Motorola Company is a telecommunication organization that has been in existence for 80 years. Though the organization has been known for a long history of innovation it has also faced different challenges and crisis. According to human resource perspective, any challenge is important to be examined and evaluated.  An organizations effort and action in managing any happenings in an effective manner is referred to as crisis management. In this study, the main focus on the challenge of Motorola will be a financial crisis.  The financial challenge has a negative impact on an organization. This affects the organization including the employees and the working environment which end up having a negative impact on the organization. The crisis ruins the reputation of an organization and agitates the stakeholders’ perception of the organization. Therefore the human resource and strategic planning play an important role in putting the company back on track (Cascio, 2012). The purpose of the human resource management during such a crisis in an organization is ensuring that the employees are aware of and implement ways in which to reduce or eliminate the risk. While the focus is on the financial crisis, finances can be in many forms such as appraisal management, payroll management, and employee benefits costs among others. 
When there is a financial issue in any organization then it becomes challenging for human resource management to retain employees. During the financial issue, an organization finds it difficult to maintain the good employee. Lack of a strategic plan that ensures that the employees are satisfied, great compensations and benefits then an organization finds itself at the risk of losing high-performance employees (Bird, n.d). During this period employees worry about the safety of their jobs. For an organization, it is not an easy task to ensure that the employees are calmed and keeping them motivated. In such period due to demotivation, employees perform poorly which has an impact on the goals and the objectives of an organization. When it comes to compensation and benefits, human resources have a task of budgeting for employees (Cascio, 2012). If an organization finds that it is in the financial situation then the strategic decisions that are made by the HR are essential. The human resource performs the task of determining whether they should offer standard wages and minimal benefits. This, therefore, determines the support level of the human resource in organizations human capital. 
Human resource, therefore, plays an important role in an organization. It oversees the most important aspects of a business to be successful. It effectively organizes people to perform their tasks effectively to reach the goals and objectives of an organization. It ensures managing the recruiting and hiring process and organizing benefits, training and development strategies.  Therefore the HR create a plan to prepare an organization for a crisis. They are keen at identifying the issues that the company may face (Chawla, 2016). The crisis plan should include the response plan, communication plan, and business continuity plan.  They also create a team that manages the crisis. Ensure it also focuses on training and informing all department of an organization of the crisis and effective manner of dealing with the issue. 
Human resource should, therefore, be well prepared to reduce the effects of problems. Human resource and strategic planning are responsible for ensuring that an organization is ready for taking possible measures to reduce the risk of a crisis. The role that human resource plays before and after an issue is crucial in ensuring that goals and objectives are achieved. Since the crisis is inevitable, the human resource should always be prepared with management and plans on continuity. The strategic plans should be integrated with the objectives and the goals. 
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